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+Advocacy Training 

Spring 2023
(DAY 6) 

Learn more and join our email listserv here:
http://hivmodernizationmovement.org/ hmm.indiana@gmail.com / https://www.facebook.com/hmmindiana

Welcome, Housekeeping/Agenda

• Welcome to the final day of our training!

• Housekeeping: 
- Use the chat box to comment and ask questions.  
- Raise your hand to ask a question.
- This meeting is being recorded but will not be shared.  

• Today’s Agenda 
- Review: What have we learned / Our mission and values
- HMM organizational structure and vision for growth
- Activity Engagement Exercise

• Morning Icebreaker: 
Now that it’s getting warmer, what is something you are 
looking forward to doing this summer?
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Our Mission: HMM-Indiana seeks to modernize Indiana’s HIV criminal and related public health laws.  

Our Rationale: Deeply outdated and lacking in scientific merit, these laws lead to unfair prosecutions, 
stigmatize “Hoosiers” living with HIV, and are counterproductive to ending the HIV epidemic in Indiana. 
Our Brochure (Also in Spanish): http://hivmodernizationmovement.org/brochures

Our Values: We value MIPA -- the Meaningful involvement of people living with HIV: This means that we 
involve PLHIV at the center of leadership and decision-making efforts.  We value PLHIV as the key 
subject matter experts on HIV criminalization. ** We also value the critical role of allies to successfully 
modernize Indiana HIV criminal laws.  We cannot do this alone. 
MIPA Fact Sheet: https://tinyurl.com/MIPAHIV

Training  Purpose: The purpose of this training is to strengthen 
advocacy skills among people living with HIV to help 
end HIV criminalization in Indiana.
. HMM Founding 

Members 2016 

Who We are (Our Mission and Values) and Training Purpose

Quick Review – What have we learned? 
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Destigmatize.
Modernize.
Humanize.
Join the Movement to End HIV

https://www.youtube.com/watch?v=1UOz1iacjJQ

Ending the HIV epidemic requires ending stigma related barriers which 
necessitates modernizing Indiana’s HIV criminal Laws (our mission)

BILL CHAMPIONBrief 
Overview
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How do we change the law? -- Indiana Political Reality

A simple majority (51%) is NOT enough to pass a bill.  
Need A Republican Majority & All of the Democrat support! 
(more like a minimum of 62-66% majority).

Minimum #R Vote 
Needed

DR

1Governor

at least 363070House

at least 211040Senate

Indiana Political Reality

Minimum #R Vote 
Needed

DR

1Governor

at least 363070House

at least 211040Senate

So how are we going to get those votes?
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Building PLHIV Networks of Power

9

Steering 
Committee 

Dr. Carrie Chair 
Mark Cochair
Todd Member 
Eric Member

Chapter 1
Marcel 

Gregory

Chapter 2
Robert

Geneco

Chapter 3
Isaac

Chapter 7
Michelle*
Jasmine, 
Johnny

Chapter 9
Brenton*

Chapter 10
Cole*
Tony

Steering Committee Areas
• Carrie: Research/ Legislation
• Mark: Community Outreach
• Todd: Coalition Building
• Eric: Communications

Regional  
• Leads 
• HMM ZIP-IN 

Ambassadors*

HMM MIPA Organizational Structure

S RED blue
H RED blue

S BLUE red
H BLUE red

S RED
H RED

S RED
H RED

S blue red
H BLUE red

S RED blue
H RED blue

Flomichelle (Transpeople), Tony, Te (PWN Lead), 
Kem, Lori, Contonnia, Luis (LatinX), Nick (Youth)

Indiana District Maps
Scan here 

What kinds of tasks and/or activities would you like 
to do as part of HMM?  
- Be as general or specific as you like.
- Will go around the room | can also use the chat to answer
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What tasks or activities would you like to do as part of HMM (some examples)?

WHAT & Who
⮚Leadership Roles (Willing to share HIV status/contact info)

▪ HMM ZIP-IN Ambassadors |

⮚Education
▪ Conversations | ALL
▪ Presentations | 

▪Recruitment |⮚Community Outreach
▪ Tabling |
▪ Restock HMM Brochures at Agencies |

▪Key Stakeholder Power Mapping |
▪Fundraising |

⮚Coalition Building 
▪ Membership Management |
▪ Ally Growth and Mapping | 

▪Op Ed |
▪Media Interviews |

⮚Communications 
▪ Social Media Facebook / Instagram /Tik Toc |
▪ Blogging |

▪ Legislative Power Mapping |
▪ Advocacy Days
▪ AIDSWatch

⮚Legislative
▪ Getting people registered to vote |
▪ Talking to legislators |  ALL

▪Ryan White Planning Council |
▪Marian County EE Task Force |

⮚Community HIV Planning Groups 
▪ ZIP-IN Coalitions | mostly all of us
▪ IDOH HIV/STD//Hep Advisory Council 
▪ Ryan White Council

⮚Other:

Looking ahead
• June 4-7 HINAC V 

In Person Cohort or Virtual (free)

• Summer Event Tabling Opportunities 
Mark will be reaching out to you.

• Sept 17 Indiana AIDS Walk HMM Team

• Nov 20-21  Indiana General Assembly 
2024 Organization Day on the 21

Tentative: “Mini Indiana HMM Watch” --
Arranged Legislator Meetings during 
Organization Day with a pre workshop the 
night before on the 20 to prepare. 
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Looking Ahead

• Staying Engaged
• Share Contacts with each other if you haven’t 

already. 
• Follow our Email listserv / Facebook / 

Instagram 

• HMM Can Provide 
• Mentoring
• $Gift Cards for Tabling, Presentations 
• Provide Brochures | Business Cards   
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Commitments

Name ONE concrete thing you will do 
that is “newish” for you to further the  
mission of HMM in the next 60 days.  
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Any questions for us?

DON’T FORGET Complete Stipend link request and Training Evaluation: everyone will get 
paid AFTER we receive 80% responses to the Post Training Assessment survey! 

• In one-two words, how are you feeling?  
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